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The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 

Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service 

or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related 

document, or to develop or release any functionality mentioned therein.

This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and 

functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 

presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality.  This presentation is provided 

without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a 

particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP 

assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross 

negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 

expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 

and they should not be relied upon in making purchasing decisions.

Disclaimer
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We stand committed not to leave any customer behind 

on their journey to the Intelligent Enterprise.

RISE with SAP

WHAT

SAP One Movement
WHY & HOW

provides Business Transformation as 

a Service in one single offering 

bundling key components (Cloud 

Solutions, Platform, Tools).

complements RISE with SAP by 

offering tailored guidance and 

expertise for a migration from a 

legacy system into the SAP cloud.

Moving our customers 
to the cloud

Taken together offer customers 

a unique and compelling path 

forward to a digital enterprise.
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SAP One Movement

SAP One Movement
WHY & HOW

RISE with SAP

Business Process Redesign 

with Business Process 
Intelligence

WHAT

Migration 

with Tools & Services

Additional Services, Tools & Assets

Align on vision & 

Strategy 

Build 

the case

Plan the path 

forward

Deliver business 

value
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SAP One Movement extends success to other SAP Moves…

? ? ? ? ? ? ?? ? ? ??? ? ? ? ? ? ?? ? ? ??? ? ? ? ? ? ?? ? ? ??? ? ? ? ? ? ?? ? ? ??? ? ? ? ? ? ?? ? ? ??? ? ? ? ? ? ?? ? ? ??? ? ? ? ? ? ?? ? ? ??

Align on vision & 

Strategy 
Build the case Plan the path forward

Deliver business 

value

SAP One Movement program with uniform 

transformation acceleration strategy 

Tomorrow

Collaborating 

LoBs

SAP One Movement
CX “MOVEs”

Procurement 
“MOVEs”

Platform “MOVE”

Sybase “MOVE”

T&E “MOVE"

S/4HANA 
Movement

Analytics “MOVE”
Success Factors 

“MOVE”

Strategy 2021
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Focusing on individual journeys to the intelligent enterprise

? ? ? ? ? ? ?? ? ? ??

? ? ? ? ? ? ?? ? ? ??

? ? ? ? ? ? ?? ? ? ??

? ? ? ? ? ? ?? ? ? ??

? ? ? ? ? ? ?? ? ? ??

? ? ? ? ? ? ?? ? ? ??

? ? ? ? ? ? ?? ? ? ??

Align on vision & 

Strategy 
Build the case

Each decision point of the 
journey is characterized by 
a question, which we can 
answer with the right tools
& assets

This results in different journeys, 
adapted to the individual needs 
of the customer.

How can SAP help me?

Why do I need SAP?

What are the benefits?

What is relevant for me?

How do I plan my transition?

What best practices ensure success?

Plan the path forward
Deliver business 

value
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3 Key assets in 2021 for to start the journey

? ? ? ? ? ? ?? ? ? ??

? ? ? ? ? ? ?? ? ? ??

? ? ? ? ? ? ?? ? ? ??

? ? ? ? ? ? ?? ? ? ??

? ? ? ? ? ? ?? ? ? ??

? ? ? ? ? ? ?? ? ? ??

? ? ? ? ? ? ?? ? ? ??

Align on vision & 

Strategy 
Build the case

Deliver business 

value
Plan the path forward

3

1

2

4

The SAP S/4HANA Value Starter 
considers the first part, up to the creation of a 

customer specific benefit case 
for SAP S/4HANA

+

S/4HANA Simulation
Experience hands-on the power of the 
Intelligent Enterprise in a fast-paced, 

competitive environment. 

Business Process Innovation
…
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Value Starter Engagement

in a 3 x ½ day engagement SAP 

combines the results from the 

Welcome Package with the insights 

from remotely offered workshop 

sessions

Customers receive a 

Personalized Welcome 

Letter with customer-specific 

Point of View Teaser based 

on 360° Analysis (Welcome 

Package)

SAP S/4HANA 
Value Starter Program in a Nutshell

• Focuses on WHY move now to SAP S/4HANA
• Fosters the understanding of the incremental value that customers will gain by implementing SAP S/4HANA
• Offers customers a tailored business value focused Point-of-View through an outside-in perspective

Customer engages 

with SAP Experts to 

set the focus for the 

upcoming Value Starter 

Engagement 

Outcome = Case for Change

• Priorities for the Intelligent Enterprise and 

SAP S/4HANA Strategy

• Improvement potential linked to value 

drivers and incremental capabilities of SAP 

S/4HANA

• Individual incremental possible financial 

benefit of SAP S/4HANA

31

4

SAP S/4HANA Value Starter Program 
… is the starting point for your SAP S/4HANA  Journey

The Programs offers…

• Customer-Specific Point of View based on 360° Analyses
• Guided 1:1 Engagement
• Customer-Specific Benefit Case
• 1.5 Day Effort Engagement Free of Charge

„The SAP S/4HANA Value Starter 

Program is informative and engaging. 

This program will be a good starting

point for any company who is

considering to embark on SAP 

S/4HANA.“Jean Ong

Supply Chain & SAP Project Manager,

Home Control, Singapore

Start Your

Journey NOW 

and click here

to register

2

https://webinars.sap.com/s4-hana-value-starter-reg-platform/en/home
https://webinars.sap.com/s4-hana-value-starter-reg-platform/en/home
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SAP S/4HANA Simulation

What is the SAP S/4HANA Simulation?

PARTICIPANTS

1. Business decisions

2. Business analytics

3. End-to-end process

collaboration

SAP Business Technology Platform

SAP S/4HANASIMULATION ENGINE

1. Customer and supplier 

behavior algorithms

2. Simplification of 

administrative tasks

3. Time acceleration
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SAP S/4HANA Simulation 

How do I play?

Each participant plays a role:

Sales

Marketing

ProcurementFinance

Inventory
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Each team tries to win by:

▪ Agreeing and adjusting strategy

▪ Setting prices

▪ Choosing sales markets

▪ Marketing and advertising

▪ Purchasing and procuring replenishments

▪ Analysing sales and competitive data in real-time

SAP S/4HANA Simulation 

How do I play?
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Sales

Marketing

ProcurementFinance

Inventory

Team 1 – Sales Role

SAP S/4HANA Simulation
What is each role responsible for?
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Sales

Marketing

ProcurementFinance

Inventory

Team 1 – Marketing Role

SAP S/4HANA Simulation
What is each role responsible for?
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Team 1 – Finance Role

Sales

Marketing

ProcurementFinance

Inventory

SAP S/4HANA Simulation
What is each role responsible for?
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Participants collaborate on managing an end-to-end business cycle in a simulated environment to:Discover the value of 

SAP S/4HANA via a 

collaborative, gamified 

experience on a live 

SAP S/4HANA system

Drive adoption by 

enabling users to 

experience the power 

of real-time process 

integration and 

business insight

Clearly understand 

the value of 

SAP S/4HANA 

Create support 

and alignment

Build momentum 

for change and 

overcome roadblocks

Maximize ROI on 

your technology 

investments

Develop 

problem-solving 

skills with real-

time analytics

Collaborate across 

the end-to-end 

processes

Build commitment 

to change

Use gamification 

to accelerate 

learning

Align business 

and IT 

strategies

SAP S/4HANA Simulation

Why is SAP S/4HANA Simulation important?
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SAP S/4HANA Simulation 

Available scenarios

Distribution
ERPWater

ERPsim™ Snacks

Impactful with executives 

across industries.

Duration: 2h–3h

▪ Participants manage the 

purchase and sale of bottled 

water products, using standard 

SAP reports to track their 

business performance in an 

unpredictable, competitive 

market. 

▪ Proven effective across sectors, 

from industry to public service.

A simple, dynamic introduction

to a real-life ERP system

Manufacturing
ERP Muesli

Popular with manufacturing 

companies and for 

full day trainings.

Duration: 3.5h–1 day

▪ Participants manage the cash-

cycle of a small manufacturing 

company, including planning, 

procurement, manufacturing, 

sales, marketing and finance.                                             

▪ Teams must strive towards 

operational excellence, capture 

market share and drive 

profitability.

A realistic manufacturing 

scenario

Public Sector
Disaster Relief

Applicable to all public sector 

and defence organisations

e.g. universities, hospitals.

Duration: 0.5–1 day

▪ Participants manage public 

funds and budgets in a 

generic public sector process 

using procurement and spend 

management.  

▪ Teams must strive towards 

operational excellence, 

capture market share and 

drive profitability

Showcasing the latest in 

S/4HANA for Public Sector

2 new 

scenarios 

available 

soon

Logistics & 

Intelligent 

Enterprise 

Asset 

Management

+
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SAP S/4HANA Simulation
How to learn more

Available under license from Baton Simulations

Choice of 3 versions

1. Distribution

2. Manufacturing

3. Public Sector

Can be arranged through SAP or certified partner –

Contact your appropriate account representative 

More information available at

ERPsim Infosheet or Baton Simulations

+ 2 new scenarios available soon

https://www.sap.com/documents/2019/05/9a6109ec-4a7d-0010-87a3-c30de2ffd8ff.html
https://www.batonsimulations.com/products/erpsim/
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Simulating the end-to-end 

manufacturing processes in 

SAP S/4HANA… allowed our 

leaders to experience the 

impact of all the decisions 

that are made on a daily basis 

and appreciate the value of a 

fully integrated business 

information system… mobilize 

and confirm the commitment 

of the stakeholders - Really 

convincing!

We never imagined that people 

could enjoy learning about SAP. 

Not only were we having fun, our 

people have gained tremendous 

insight into how SAP can help 

them run their entire business.

Learning via playing a game, 

hands-on in a real system was 

priceless! We had super users 

right along with Sr. Executives 

getting really into it trying to win 

the game. The competition was 

a really fun component, but so 

was getting to see how SAP 

was a truly integrated system 

– in real time.

SAP S/4HANA Simulation

Participant testimonials
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APPLICATIONS

BUSINESS PROCESS

INTELLIGENT SUITE INDUSTRY CLOUD

SUSTAINABILITY MANAGEMENT

EXPERIENCE MANAGEMENT

ACROSS ALL FUNCTIONS

TECHNOLOGY BUSINESS TECHNOLOGY PLATFORM

BUSINESS NETWORK

BUSINESS PROCESS INTELLIGENCE

Business Process Intelligence
Embedded in the Intelligent Enterprise

Roll Out & 

Govern
Analyze

Design &

Simulate
MonitorImprove
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Roll Out & 

Govern
Analyze

Design &

Simulate
MonitorImprove

BPI

• Discovery Reports

• Process KPIs & PPIs

• User Behavior Mining

• Process Mining, KPIs & PPIs

• Experience Data

Signavio

• E2E Process Definitions • Recommended Actions

• SAP Enterprise Applications

• SAP Business Technology 

Platform

• Automated improvements (eg

dynamic RPA creation)

• Process Governance

• Collaboration Hub

Signavio

Benchmarking Data from Core 

Apps, KPIs, PPIs, …

• Monitor models and associated 

performance

• Benchmarking from models, 

mining, Process KPIs & PPIs

• Process Modelling

• Customer Journey Mapping

• Process Simulation

Continuous Improvement of Process Models

Signavio

Process Management, Collaboration and Governance

Benchmarking

Signavio

Process Model and Manage “Homebase” Signavio

• Signavio is perfectly complementing SAP’s BPI portfolio and completes the holistic BPI Suite

• Signavio is market leader in process modelling and process collaboration

• Together with our Benchmarking and Recommendation databases which are constantly growing we have a unique offering

• With Signavio we can provide End-to-End process analysis, also outside SAP

Signavio

BPI Vision with planned acquisition of Signavio
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Q&A 

+ Feedback
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Your Action is needed

The SAP S/4HANA Value Starter Business Process InnovationS/4HANA Simulation

➢ Make customers aware of free Process 

Discovery self service and SAP 

Pathfinder

➢ Leverage existing BPI material and 

Assets

➢ 1:1 product validation sessions possible 

for BPI after alignment and with support 

from SAP (customer situation room)

➢ Communicate to SAP customer to 

familiarize with SAP S/4HANA Value 

Starter

➢ Have customers reach out to their SAP 

AE’s or Partners to Sign-Up for 

Information Call: Sign-Up

➢ Identify need possible 

participants to play a SAP 

supported ERP Simulation 

Session

http://www.sap.com/processdiscovery
http://www.sap.com/pathfinder
http://www.sap.com/bpi
https://webinars.sap.com/s4-hana-value-starter-reg-platform/en/faq
https://webinars.sap.com/s4-hana-value-starter-reg-platform/en/abouts4has-info
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APPENDIX
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PIVOT AT MARKET SPEED: With unpredictable changes 

in product demand and manufacturing supply chains, organizations 
need to dynamically reallocate resources against new mission-
critical priorities or to quickly adapt to disruptions, enabled by 
digital business operations driven in real-time.

You cannot afford to wait. These are the TOP 5 REALITIES:

CHAMPION COST SAVINGS: 
Cost pressures have intensified with the pandemic making it 
critical to drive cost-savings. A modern ERP delivers intelligent 
automation across your entire business, driving step change 
improvements in productivity by unlocking new levels of 
efficiency and intelligent personalized insight to all employees.

INNOVATE BEFORE 
COMPETITORS: 
As past recoveries show, the winners 
re-innovate their business processes and
models faster, deriving differentiated 
business outcomes in the context of their
industry. Intelligent enterprises apply 
advanced technologies and best practices 
within agile business processes to make 
organizations more resilient, profitable, 
and sustainable.

RUN IN UNCERTAINTY: 
Running your business in today’s economic uncertainty requires a new 
ERP that provides instant insight across your end-to-end business 
operations so you can always analyze, collaborate, prepare and plan 
for what’s next - and act immediately, from anywhere. 

GROW WITH MODERN CLOUD ERP: 
The crisis has accelerated the shift to the cloud. 
With our new consumption models, you can now 
easily move to our modern cloud and safeguard 
your current ERP investment, enabling continuous 
innovation and operational scalability with a low 
TCO. This enables a shift from CapEx to OpEx
and makes it easier to drive your business 
remotely. 

1

3

2

4

5

Top Reasons WHY to Move to SAP S/4HANA Now
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66%Defining IT architecture

65%Recommendations on specific approaches

60%Guidance on best practice

54%Training

* Forrester Opportunity Snapshot May 2020

Common 

ERP Challenges*

Expectation for 

Help from Software vendor?*

Aligning with the firm’s business or IT strategy80% 

Comparing solutions from different ERP providers60% 

Gathering requirements for the new system57% 

The MOVE to the Intelligent Enterprise continues to be a challenge
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Result
Document

4

Customer specific 
Point of View Document

SAP Business Scenario 
Recommendations

Pre-populated customer 
specific Product Map

Pre-populated Outside-in 
Value Assessment

Plan the 
Change

SAP S/4HANA 
Simulation 

Value Starter Engagement (3x ½ days)

Customer specific 
Point of View Document

SAP Business Scenario 
Recommendations

Pre-populated customer 
specific Product Map

Pre-populated Outside-in 
Value Assessment

SAP S/4HANA Value Starter

Elements are part of the 

Welcome Package

3

Market-Research 
& Bot Mining 

Solution 
Value Data 

Consulting Know-How 
on Customer

Personalized Welcome-Letter 
with Customer specific 
Point of View Teaser

1

Customer engages
with SAP to discuss the Point of 

View Teaser, to investigate more 

details about the SAP S/4HANA 

Value Starter Engagement and 

to sett the focus for the 

upcoming Value Starter 

Engagement 

2

Plan the 
Change

SAP S/4HANA 
Simulation 
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Improve

• A comprehensive portfolio to drive your process 

transformation beyond functional silos

• Holistic approach supporting transformations 

and process improvements end-to-end

• Transformation and improvement derived 

from business strategy into operations and 

not the other way around​

• Seamless handover from process 

insights to improvement actions​

Holistic Transformation

Insights & Action

Fast Time to Value​

Guided Recommendations

Why Business Process Intelligence
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Team 1 – Finance Role

Sales

Marketing

ProcurementFinance

Inventory

SAP S/4HANA Simulation

What is each role responsible for?
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Sales

Marketing

ProcurementFinance

Inventory

Team 1 – Sales Role

SAP S/4HANA Simulation

What is each role responsible for?
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Sales

Marketing

ProcurementFinance

Inventory

Team 1 – Marketing Role

SAP S/4HANA Simulation

What is each role responsible for?
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SAP S/4HANA Simulation

How to learn more

Available under license from Baton Simulations

Choice of 3 versions

1. Distribution

2. Manufacturing

3. Public Sector

Can be arranged through SAP or certified partner –

Contact your appropriate account representative 

More information available at

ERPsim Infosheet or Baton Simulations

https://www.sap.com/documents/2019/05/9a6109ec-4a7d-0010-87a3-c30de2ffd8ff.html
https://www.batonsimulations.com/products/erpsim/
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Simulating the end-to-end 

manufacturing processes in 

SAP S/4HANA… allowed our 

leaders to experience the 

impact of all the decisions 

that are made on a daily basis 

and appreciate the value of a 

fully integrated business 

information system… mobilize 

and confirm the commitment 

of the stakeholders - Really 

convincing!

We never imagined that people 

could enjoy learning about SAP. 

Not only were we having fun, our 

people have gained tremendous 

insight into how SAP can help 

them run their entire business.

Learning via playing a game, 

hands-on in a real system was 

priceless! We had super users 

right along with Sr. Executives 

getting really into it trying to win 

the game. The competition was 

a really fun component, but so 

was getting to see how SAP 

was a truly integrated system 

– in real time.

SAP S/4HANA Simulation

Participant testimonials


